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https://t.me/Sekke_Podcast/97
https://castbox.fm/va/2394025
https://anchor.fm/sekke
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Building a resilient
enterprise- Now, Next
and Beyond

A framework for navigating COVID 19
April 2020

‘ e
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’ uilding a better
orking world

KPMG

COVDH9:A guice
[0 mantaning
ENnterprise Reslience

Supply chain resilience
during COVID-19
disruption

3 April 2020

Systems
Resilience
Managing unprecedented

disruption with an eye to
the future

COVID-19: What to do Now, What to do Next Now @B Next

The Heart of Resilient Leadership
Responding to COVID-19

Baker
McKenzle.

Beyond COVID-19:
Supply Chain Resilience
Holds Key to Recovery

Explore how the global pandemic is reshaping supply chains
and sectorial activity, and where to look for recovery as
lessons emerge on long-term business resilience.
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1. Design from the heart ... and the head

* In crisis, the hardest things can be the softest things. Resilient leaders are genuinely, sincerely empathetic, walking compassionately
in the shoes of employees, customers, and their broader ecosystems. Yet resilient leaders must simultaneously take a hard, rational
line to protect financial performance from the invariable softness that accompanies such disruptions.

2. Put the mission first

* Resilient leaders are skilled at triage, able to stabilize their organizations to meet the crisis at hand while finding opportunities amid
difficult constraints.

3. Aim for speed over elegance

* Resilient leaders take decisive action—with courage— based on imperfect information, knowing that expediency is essential.

4. Own the narrative.

* Resilient leaders seize the narrative at the outset, being transparent about current realities—including what they don’t know—while
also painting a compelling picture of the future that inspires others to persevere.

5. Embrace the long view.

* Resilient leaders stay focused on the horizon, anticipating the new business models that are likely to emerge and sparking the
innovations that will define tomorrow.

Deloitte. Ramin Forouzandeh | raaminf@gmail.com
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1. Employee health and well-being
2. Talent and workforce
3. Supply chain and global trade
4. Customer and brand
5. Financial and investor
6. Risk
/. Government and public policy

8. Technology and information security

9. Insurance and legal disputes

Ramin Forouzandeh | raaminf@gmail.com



Typically, the initial phase after a pandemic
outbreak — goal is to urgently limit number
of confirmed cases, especially critical care

Social distancing (lockdown) and partial business
closures outside a few, lead to economic
recession with large employment impact

Cowl Gglate jguiS g olal o 0 a5 o)l Lol 516 aw g S

Finding paths to collectively fight the virus,
restart the economy, and support society in
balancing lives and livelihood

, and treatment within
sustainable medical capacities possible

Moderate economic activity with recovering
GDP, some business reopenings, and social
distancing on sustainable level

with strong business
rebound and job growth, social restrictions
limited or completely suspended

Flatten Fight Future

Economic

Shut-down Re-start

Cure

activity
100%

Critical care
patients

@ I . : Some sectors

What will be the LENGTH

@ of "Flatten"?
What are the preconditions to

transition? When will we achieve them?

Five questions
will shape the
economic

outcomes @ To what DEPTH does the economy
drop in "Flatten"?

What will be the LENGTH of "Fight"?
What are the preconditions to transition?
When will we achieve them? Where does the
economy return to
relative to the pre-
What LEVEL of recovery does the economy COVID era in "Future"?

achieve in "Fight"?

Ramin Forouzandeh | raaminf@gmail.com
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° Sharp-rapid recovery (V)

De minimis impact on the present value
of future output

No lost output

Lost output

\ ~
-
-

-~

GDP level

110
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100
i1 2 3 4 5 6 7 8 9 10

Time periods
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e Slow comeback (U)

Large and perpetual loss of present
value of future output

26 Same perpetually v

lost outhg e
115 Lost output » >

110

GDP level

105

100
1 2 3 4 5 6 70 8 9 40

Time periods
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e Protracted challenge (L)

Ever-growing loss in future output and
infinite loss of future value

120 Perpetually growing -

lost output \</
-~
115 7

Lost output -

GDP level

110

105

3100 — —
1 2 3 4 5 6 7 8 9 10

Time periods
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TSR performance? Americas Europe Asia Observations
2/21-3/20 3/20-4/15 2/21-3/20  3/20-4/15 2/21-3/20 3/20-4/15

Food/staples Retail X 6% ‘ 3% ' : i =i
Pharma C

Healthier sectors Hausehold. Products

Food & Beverage

Telecom

Semiconductors

Utilities

Health Equipment

Software

Materials

Pressured sectors Tech Hardware

Prof. Services

Transport

Capital Goods

Retailing

Financials

Media

Insurance

Real Estate

Vulnerable sectors Atkio

Banks

Hospitality

Durable Goods

Energy

) Non-discretionary/essential service
less hit but still had recovery

5%
8%
2%
&% Broad set of industries experiencing
pressure, with some regions

particularly affected for certain
) sectors (e.g. transport in Europe)

Utilities and health equipment
generally better off in Asia

) Hardest hit sectors have rebounded,
but still negative TSR YTD

Note: As of 15 April 2020; Based on top S&P Global 1200 companies; Industries are based on GICS definitions 1) Performance is tracked for two periods, first from 21 February 2020
(before international acceleration of outbreak) to 20 March 2020 (trough of the market) and from 20 March 2020 through 15 Apnil 2020 22
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Address the immediate
challenges that
COVID-19 represents
to the institution’s
workforce, customers,

technology, and
business partners

Address near-term
cash management
challenges, and
broader resiliency
issues during virus-
related shutdowns and
economic knock-on
effects

Create a detailed plan
to return the business

back to scale quickly,
as the virus evolves
and knock on effects
become clearer
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Re-imagine the “next
normal™—what a
discontinuous shift looks
like, and implications for
how the institution
should reinvent

Be clear about how

the regulatory and
competitive environment
in your industry may shift

Managing across the 5Rs requires a new
architecture based on a team-of-teams approach.




TEAM HEALTH & SAFETY

Reduce risk
of transmission

Support those who
are/may be infected

Reduce stress
and boost morale

Ensure compliance with
regulatory requirements
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FINANCIAL RESILIENCE

Preserve top line and build

trust with customers A Manage cash and liquidity

Reinforce ability to supply B Ensure cost discipline
Adapt resources to Revise financial plan and
meet business needs C perform scenario-based

stress tests

Monitor & respond to market
and competitive dynamics

Prepare for bounce
back scenarios

Ramin Forouzandeh | raaminf@gmail.com

4 EXECUTION CLARITY

Coordinate and scale response
and planning adaptively

Engage the organization

Empower the team

Lead with purpose
& integrity

48



Establish crisis
management

Navigate
through
Flatten, Fight,
and Future

Flatten
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Future

'

Develop Scenario-Based
Planning Approach to
manage uncertainty

\V

Create a Rapid Response
and Transformation
(RR&T) team

Revamp Organization and
People for the new normal

Drive Topline Security
and Customer trust

Stabilize and restart Supply
Chain, Manufacturing

Manage Cost, Cash, and
Liquidity

Emerge Stronger; drive
advantage in adversity

Accelerate Digital and
Technology transformation

Help Society during
CovID-19

Ramin Forouzandeh | raaminf@gmail.com

49



8.

9.

Corona Situation Reports, WHO

World Economic Outlook, April 2020, IMF

Commodity Markets Outlook, April 2020, World Bank

Oil Market Report, April 151, [EA

FGE reports, March and April

COVID-19 REPORT (7TH EDITION), April 22"9, Rystad Energy

The heat of resilient leadership: Responding to COID-19, Deloitte

Enterprise resiliency: nine areas of focus for COVID-19 crisis management, April 81, EY

COVID-19: Briefing materials - Global health and crisis response, April 131, McKinsey & Co.

10. COVID-19 BCG Perspectives, April 20th, BCG
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@EconomicsandOil

1 raaminf@gmail.com

www.linkedin.com/in/ramin-forouzandeh/
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